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LANCASTER DISTRICT CYCLING PROJECTS 

FUND 2007-8

Please read the Cycling Projects Guidance Notes – at the end of this form - before completing this application to ensure that your proposed project meets the required criteria.

A Microsoft Word version can be downloaded from www.celebratingcycling.org and returned by email to celebratingcycling@lancaster.gov.uk. Our postal address can be found in the guidance notes.

Please complete the form clearly using black ink.  

1 General Information

1.1 Name and Nature of Organisation



1.2 Registered Charity Number / Registered VAT Number (if appropriate)



1.3 Contact Details

Telephone:                                                                      Fax :

Email:

Full Address:



1.4 Contact Name (This is the person who will be the main point of contact and will be responsible for ensuring the project is carried out effectively.)


2 Project / Event Information

2.1 Project Name



2.2 Please provide a full description of your proposed project / event, describing how the funding will be used to help deliver the objectives of the Celebrating Cycling Project. 



2.2 cont



         (Please continue onto a separate sheet of paper if necessary)

2.3 What local evidence do you have that there is a need for this project?



2.4 What is the expected start date of the project and likely duration?  Please provide a short project timetable.



2.5 Do you need permission from anybody to carry out your project? If so have you obtained the relevant permission(s)? Please provide written evidence of any permissions gained.



2.6 What are the expected outcomes / benefits of this project?



2.7 Please provide full details of how this project will be evaluated?  For example how will you tell if your project has led to an increase in cycling?



3 Funding of the Project

3.1 What is the estimated total cost of your project?



3.2 If you have already secured other funding please include details (source & amount). Please also include any in-kind contributions i.e. labour, loans of equipment.



3.3 How much are you requesting from the Cycling Projects Fund?



3.4 If successful, what exactly will the funds be spent on? Please provide a breakdown of items.



Declaration 
I confirm that the details above are true and that the award will be used only for the purposes described above.  

I will keep the Cycling Demonstration Town Steering Group informed of progress and advise when activities are taking place.  

I will ensure that the Cycling Demonstration Town Project is acknowledged in any publicity produced or that arises from our project.

Signed:                                                                                                           Date:

Name (in block capitals):

Position in Organisation:

Celebrating Cycling in the City Coast & Countryside
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Guidance Notes for Applicants 

Lancaster District has been successful in winning £1.5m from Cycling England to become a Cycling Demonstration Town.  We have set ourselves the target of doubling cycling levels within the District by 2008 – to achieve this we need to ensure that the whole community gets involved.  We have thus allocated around £10,000 in 2007/8 to fund a range of small locally based cycling projects.

The aim of the Cycling Demonstration Town project is for our District to become a "beacon" to show how increased investment can encourage more riders on to the streets. 

This fund is aimed at enabling small, innovative projects to come forward and is particularly aimed at encouraging groups who are under represented amongst cyclists or those who do not have the equipment or skills to take up cycling.                    

Your project must clearly demonstrate how it will help to increase cycling levels in the District

Suitable projects might include those that seek to:

· Publicise or promote the take up of cycling 

· Increase skills & training

· Organise rides or one-off cycling events

· Increase cycle commuting (or to school)

· Provide equipment 

· Increase access to cycling

Please note that funding will not be available for bike parking.  For subsidised bike parking please check out Lancashire County Council’s Bike Aid scheme call 01772 534144 or go to www.lancashire.gov.uk/environment/twise/btw/bikeaid.asp 

Aims / Objectives

1. To double cycling levels in the local area, especially for journeys to work and to school.

2. To increase cycling levels in the local area especially among under-represented groups including young people, women and ethnic groups.

3. To help deliver the Cycling Demonstration Town Vision (see end of document).

4. To help deliver the vision set out in the Lancaster District Cycling Strategy (SPG 13). Available online at http://www.lancaster.gov.uk/spg or by contacting Forward Plans at Palatine Hall, Dalton Square, Lancaster, LA1 1PW.  T: 01524 582591  E: localplans@lancaster.gov.uk.
5. To generate and encourage innovative ideas with regards to increasing cycling levels.

6. To promote cycling as a healthy, sustainable and efficient mode of transport and a viable alternative to the private car.

Funding Criteria 

1. Funding can only be used to support cycling specific activities. 

2. Funding should not be used to support or top up mainstream budgets, it’s purpose should be to support activities which otherwise would not be funded. 

3. If successful, projects must be completed and all funds claimed by Friday March 21st 2008.

4. Payment of grants will be in arrears and will only be paid on receipt of copy invoices or receipts supported by the organisations system prints or bank statements.

5. Any overspend will be the responsibility of the applicant.

Applications

Bids for grants (up to a maximum of £1,500) are open to all groups within the Lancaster District.
The deadline for this bidding round is Friday 23rd March 2007.  

Applications should be returned to Celebrating Cycling, Palatine Hall, Dalton Square, Lancaster, LA1 1PW or by email to celebratingcycling@lancaster.gov.uk

Assessment of Bids

Upon receipt of applications, bids will be assessed by a funding panel and a decision made within 4 weeks of the deadline.

Publicity for your Project

All projects, which are successful in gaining support, must agree to acknowledge Lancaster City Council and Cycling England in all publicity including press releases, websites, leaflets, posters etc. 

All materials produced to promote the project must include the Cycling Demonstration Town logo which will be provided.

Monitoring

The applicant(s) will be expected to provide regular monitoring reports to the funding panel showing the progress to date, outputs and outcomes and expenditure.  If necessary the applicants must grant Lancaster City Council, Cycling England or their representatives reasonable access to all information and documentation concerning the project and the funding thereof'.

The funding must only be used for the project described in your application. Use of the funding for any other purpose may result in monies being clawed back or further funding being discontinued.

How to Apply

To get an application form contact Rachel Scott at Palatine Hall, Dalton Square, Lancaster, LA1 1PW, call 01524 582392 or email celebratingcycling@lancaster.gov.uk or online at www.celebratingcycling.org
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Our Vision is:
A culture where cycling is a mainstream and popular mode of travel for local journeys

Safe and accessible routes to and through the urban centres of the district

The vital role of cycling to our district's sustainable future is promoted and celebrated

Cycling is an activity which everyone views positively

Lancaster City Council and it’s partners have a vision of a cycle friendly city, coast and countryside that is comprehensive and integrated.  Through the Cycle Demonstration Town project we will support cycling at every possible opportunity to: 

· Achieve our key objective of doubling the levels of cycling within the district by the end of 2008
· Contribute to the district’s aims of reducing traffic growth and congestion especially around urban centres

· Help to complete the missing links in our existing network to create safe, attractive and well signed routes

· Offer practical training and support to encourage new cyclists and develop safe cycling, repair and maintenance skills for all cyclists

· Help to ensure that all major centres of employment, education, health care facilities and residential areas within the urban area are accessible by bicycle

· Seek to identify and overcome the main barriers to cycling in the local area

· Maximise the role of cycling as a mode of transport and reduce private car use
· Help to improve the quality of life for all residents and improve our environment 

· Tackle inequalities in health and well being
· Encourage people of all ages and from all walks of life to see cycling as a viable mode of transport especially for journeys to work and education as well as for shopping and leisure journeys.

· Increase confidence in cycling on our road network by making road junctions cycle friendly and seeking to reduce traffic volumes and traffic speeds 
· Ensure that people recognise and value the positive impact that cycling can have on both physical and emotional health and wellbeing
· Encourage public transport to be more cycle friendly 
· Increase the amount of secure parking
Lancaster City Council & Lancashire County Council subscribe to the national road user hierarchy putting pedestrians and disabled people first followed by cyclists.  In all its transport and land-use planning decisions, the road user hierarchy is followed meaning pedestrians are considered first, followed by disabled people, cyclists, then public transport users and lastly car users. 
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