Steering Group Meeting for  

Cycling Demonstration Town Project

on

Friday 5th June 2006, 9:30pm

at

Environmental Health Conference Room, Morecambe Town Hall

In Attendance



Peter Loker
(PL)
Corporate Director (CS), L.C.C.


Cllr Gina Dowding
(GD)
City Councillor - Cabinet Member 




(Partnerships/Sustainability)


John Whitelegg
[part]
(JW)
Sustainable Transport Advisor


Gary Bowker

(GB)
Engineering Services


Alasdair Simpson
(AS)
Lancashire County Council


Matt Hodges

(MH)
C.T.C.


Jonathan Sear

(JS)
Estates Management, Lancaster University


Kathy Bashford

(KB)
Bike It Officer, Sustans


Alison Page

(AP)
Furniture Matters


Rachel Scott

(RS)
Economic Development, L.C.C.


John Leach

(JL)
Dynamo


Ron Eckersley

(RE)
Engineering Services, L.C.C.

1. 
Apologies and resignation

Cllr Janice Hanson
City Councillor - Cabinet Member 

(Transport/Regeneration)

Jim Robson                   Area Manager (North), Lancashire County Council

Dave Horton
Dynamo

Mike Hutchinson
Lancaster CTC

David Owen
Leisure Services, L.C. C.

 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Alistair Kirkbride           Dynamo – resignation because of work conflicts
ACTION

All

2. 
Note of Last Meeting

It was reported that every effort had been taken to find the missing notes without success
All

3. 
Matters arising [not on the agenda]

GD again raised the issue of the need for a bike ride to inspect the infrastructure works and after a brief discussion it was agreed that this should be organised for meeting at 12 o’clock at Lancaster Town Hall on the 3rd July to coincide with the next planned afternoon meeting. 
All &GB to organise



4.
Capital Programme update

A two-page report was circulated by GB outlining the proposed programme of infrastructure works scheduled for the period April ’06 to March ‘07 [further copy attached]. He mentioned that this programme had been sent as requested by Cycling England and that our expenditure in the previous quarter [ Jan ’06 – March ‘06] had been £119,000 [out-turn figure]

The panel asked a number of questions on these proposals including monitoring and the consultation stage for Brook Street. It was broadly agreed that the proposals were going in the right direction and should be offered to the ‘Board for approval at the next meeting. 

Lancaster Morecambe Greenway Link was highlighted by GD – GB reminded the panel that this length had been adopted by Lancashire County Council and so any renewal of symbols and lining ought to be funded through ‘County maintenance.  

Morecambe Road Issue – GB asked for volunteers to help with this initiative as there were approximately 2,100 residents involved in the consultation phase and that this would be supported by an exhibition   

Signing strategy – GB opened a discussion on signing in terms of legend, type and location and after some further discussion it was agreed that: -

i). the legend & style should be offered to ‘Board for approval and

ii) a plan be prepared for the next Steering Group meeting for full consideration 

In closing this item AP expressed the opinion that she did not agree with the decision to jettison the original signing idea        

PL/RE

RE/GB/JTR/AS

All

RE/GB

RE/GB

5.
Revenue Programme update

RS provided a verbal report by saying that copies of the “Cycling for All” guide and posters should have been received and that Lancaster Guardian would be attending the Pedal Power Training Course at Lancaster University to interview some of the trainees on the course.

It was agreed that this training package should now go to ‘Board for final ratification along with the revenue programme for 2006‑07

Work Placement Officer – RS outlined that there had been a varied response to the job advertisement; these had now been assessed and a shortlist created with a view to interviewing the 6 or so short listed on the 19th June

Cycling Fun Day – 18th June – RS outlined that SG members would be e-mailed with the details of this event which is to be geared with Bike Week and made a request for volunteers


PL/RE/RS

RS/GB

All

6.
Bike It officer report

KB provided a follow-up report on the developments at Dallas Road school by saying that the staff had rejected the proposal to reduce further the number of car parking spaces and as a result the Head teacher was now discussing with others within the ‘County Council in an attempt to secure alternative arrangements

GD expressed the view that this issue needs to go further within ‘City and ‘County Councils and that the corresponding ‘County cabinet member ought to be contacted with a view to enlisting their support. She then made the point that perhaps CDT SG ought be prepared to fund the cost of providing parking space/s on the nearby ‘Council car park for a transitional period. A discussion followed where it was also felt that there might be merit in having a word with the Chair of Governors but nothing was resolved on this matter

KB went on to say that the training programme for schools for 2006-07 was almost complete and would be ready for roll-out in July. AP enquired if thing had changed with regard to training and trainers and PL confirmed that this was not the case as the NTS condition is a binding agreement with CE. He accepted that the contractual aspects around these training proposals needs to be finalised and offered to ‘Board at the earliest opportunity. AP expressed the opinion that SG should be kept informed of these developments.


GD

RS/PL/RE

7.
Any other business - there were two items accepted: -

1. A report by JW and

2. Cycling on the Prom

JW provided a short and informal presentation on his wealth of experience with cycling by highlighting two European towns which he felt possess the key ingredients to success. He first mentions Odensa which is the ‘National Cycling City’ of Denmark and which has invested a significant amount of money into its development. In the development of this national identity it has pioneered a number of features such as: -

1. both ways on every one-way street

2. close contact with employers and employees within businesses to develop mini cycling strategies

3. parent and child targeting together and loaning out free bikes and bike trailers

4. created 2000 new bike parking spaces

5. created new facilities at the railway station including cycle maintenance

6. focussed on off road routes to keep them free of litter by ensuring litter is cleared away within 3 hours

7. developed a worst path campaign where the winning participant is awarded a free bike and holiday

8. green wave traffic light system that detects cyclists so that they don’t need to slow down at intersections

9. change traffic flow characteristics at junctions in favour of cyclists and changed the law to support this initiative e.g. left turn on red for cyclists

10. developed a special programme with the sole aim of helping women to overcome the real and perceived danger of cycling.

The second example JW discussed was Detmold in Germany which is also a CDT. Their strategy centres around promotion  marketing linked with traffic management initiatives to control speed over large areas and townscape planning.

In summary JW felt that the success of a CDT initiative was to focus on 3 or 4 strands and gave the examples of: -

1. Workplace education

2. Highway engineering and

3. Attention to schools involving parents and children

He felt that these strands need to be developed over a sustained period and re-visited periodically

Additionally he felt that there was benefit to linking this initiative with our twin towns to share experiences and cross fertilise ideas. He cited White Cross as an area to develop as a case study.

A discussion developed in which GD expressed doubt about the facility at Lancaster Train Station and JW responded by saying he thought that it needed developing further with Budgie Bikes and others as the operation presently was inefficient and ineffective. 

In conclusion this presentation was drawn to a close with the understanding that a meeting would be arranged between interested parties at Lancaster Station with the objective of creating more impact, focus and purpose all centred around cycling at this location.

Cycling on the Promenade – the importance of the full Council meeting on the 14th June was discussed and the strategy to be used to maximise the position of the pro campaign lobby in term of petitions and speeches.

Additionally the following items were agreed as agenda items for the next meting: -

1. Role of steering group

2. Travel plans – school and work place

3. Lancaster Centre highway junction proposals


All

All

RE 



8.
Date and time of next meeting

3rd July@ 13:00 hours, Reception Rooms, Lancaster Town Hall with a cycle ride inspection of infrastructure schemes beforehand commencing at 12:00 hours from Lancaster Town Hall


All
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